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COMMUNITY SCHOOL UPDATE 

• Waiting to see how the District wants to move forward 

• District doesn’t want to add to our plate 

• District is doing more community outreach and partnering with businesses 

 

ARIZONA’S AGGREGATE EXPENDITURE LIMIT (AEL) 

• Principal Cole explained the limited expenditure for K-12 schools which was voted in place in 1980. 

This did not include charter schools, which did not exist at the time. 301 monies are now being 

included as part of the $600 million limited expenditure. If 301 is counted in that limit, then we are 

way, way over so all these new things that the legislature said they would spend money towards 

education on is a moot point because that then, puts us above the limit and we can’t spend it. So if 

it goes away, the legislator can allow the state to exceed the AEL and spend dollars that are 

appropriated to them (but they have to pass it by a two-thirds vote). If they don’t act on this and let 

it go so that the AEL is in effect, then every school district has to pay back money to the state that 

has already been appropriated for spending this year … not for next year, but this year. A lot of it has 

already been spent because we are in the third quarter of the school year. Chandler School District 

would have to pay back 51 million dollars which would be a huge hit to the budget. It would equate 

to loss of staff, higher class sizes, etc. in order to figure out where to pull the 51 million dollars from. 

If it is NOT addressed, it will result in the largest cut to education in any single year … over 16% of 

each district’s individual budget. It would hit us hard, but would really hit rural areas and districts 

who don’t get bonds or overrides passed. Caryn does not know when the deadline is for the 

legislative voting and is hoping to know soon if we will have to pay back the monies and how to 

proceed with staffing for next year.  

 

• Emails were sent to staff and parents on site council to provide information that can be shared with 

neighbors and members of the community and help spread the word, much like overrides and bonds. 

 

• Andrea Schlag wondered if there was a form letter that could be uploaded to the District website to 

make it easier for people contact their district legislators and if information and a link could be added 

to the PTO Facebook page to hit more parents. 

 



• Caryn said she would check on ways to contact legislators and see if we can add the information to 

the PTO Facebook page. She has a handout with ideas for messages to legislators and will forward it 

to the site council. 

 

TITLE I PLANNING PROCESS OVERVIEW 

• Planning began in about November. Caryn gave the site council an overview of the process.  

• Every year, Title schools have to go through a continuous improvement process. We did a 

comprehensive needs assessment in January on the staff development day. There are six principles 

that guide the improvement process for all title schools. 

•  We broke into primary and intermediate mixed groups (primary and intermediate teacher, specials 

teacher, resource teacher, etc.) so that it was a mixture of perspectives from inside the school. Each 

group was assigned a principle or two and then they went through and completed the survey on it.  

• Three indicators were chosen to write and focus on as part of an integrated action plan for next year.  

On the root cause analysis you do a fishbone … “This is the overall issue” “This is what the problem 

is” and then start brainstorming together what's causing that problem. It can be put into categories 

such as teachers, parents, curriculum, the schedule, attendance, etc.  Part of that too is looking at 

what we did. We had evidence, we looked at instructional practices, strategies, everything that's 

going on (or not going on) and write those down. We had the rubrics of evidence in front of us as 

well when we went through this process and then we'll take that to make our integrated action plan.  

 

• We identified something in the area of effective organization of time. One thing that was coming up 

there was more time for teachers to collaborate and work in professional learning communities to 

analyze data and make formative assessments. More time for vertical teaming so maybe the 

intermediate teachers 4th, 5th and 6th get together to talk about the vertical nature of their curriculum 

and where they're seeing holes, and where needs are and then plan around that. We do PLCs it's just 

that teachers are staying well after contract time to ensure that this is happening. Part it is in trying 

to find ways to think outside the box so that we can give them that time during the school day (at 

least once a week, or bi-weekly, or even a larger chunk of time once a month).  

 

• The second one that we picked showed up in effective curriculum. That gets tied to assessment as 

well, so it was an indicator that talked about really looking at the gap analysis between what our 

curriculum is and how we instruct, and then also the curriculum how we instruct and how we assess. 

Looking more deeply into how those three go together and looking for gaps in that process and in 

how we're using all three to effectively guide our instruction and teaching was the second one that 

we chose.   Part of it in there too, was engagement with students and more time for teachers to 

collaborate. 

 

• The State says we have to pick an indicator in family and community engagement. We did pick an 

indicator there just to start thinking about how we can better engage all members of our family and 

our community.  

 

• Attendance and the impact that it has on students was a big one that was talked about in one of the 

groups on staff development day. Effective communication with parents, whether there is a language 

barrier, or if maybe email is not the best route for reaching people. Maybe text messaging might be 

another option. Having a liaison or someone that could speak in the parents’ native language might 



facilitate some of that communication as well, or having more access to resources for effective 

translation of materials because we don't just have one home language that we need to get materials 

in.   

 

• Transportation was also a topic. Some of the parents don't have a way to transport the kids.  

 

• Out of that came their fish bones, their needs statements, and their outcome statements. All of this 

will be input into the grants management system. The data that came from the CNA will be input, as 

well as what we have with our fish bones and upload those. There’s also a spot for writing what the 

root cause is, what the needs are, and different ways we will go about meeting those needs. From 

this process we will build an action plan by March 15th and use it to continuously improve what we 

are doing. 

 

• In the past couple of years, we have been focused on reading. That was something that had come 

out of the process in areas of curriculum and instruction. That’s why we brought a reading specialist 

on board and we’ve used some of the monies for professional development for her, or materials for 

her to use in her small groups, or to train teachers how to use in the classroom.  

 

• That is what has come out of our title funding the last couple years. We were pretty much funded at 

a lower rate so that’s pretty much what our chunk of monies took care of. When we look at what was 

put in for the parent engagement part, it looks like we may have a need for a parent liaison, so 

something that we put into our plan is that we are going to hire a parent liaison. Another thing that 

has been in our plan is to get a math specialist but we just haven't had the funding.  

 

This year we got a new director of federal programs. She has really been cleaning a lot up and looking 

at things differently. She is the one that realized that all the title schools weren't being funded with 

the same per pupil amounts and corrected that. We ended up getting another chunk of money and 

that is what we are going to hire a math specialist. We didn't get the green light on that until fall and 

so pretty much everybody that applied or is qualified for it, is already on a teaching contract in 

another district or at another school.  

 

The money does not roll over and is supposed to be spent by June 30th.  With that sid, we will be 

purchasing many items to help get our math specialist classroom ready for the 22/23 school year.   

 

Cindy: Biggest concern is that as we continue to add positions (Renee as reading specialist, math 

specialist, and a possible parent liaison) can we pay for all of this, and will it continue year after year?  

 

Caryn: That is always a concern with the funding because it really is title money/federal grants and 

there is no guarantee of what you are going to get every year and just like this year, they couldn't 

tell us what amount we were getting until like October or November because there was a hang-up 

at the state and federal level 

 

GLOW DANCE 

• Thank you to the PTO board for the wonderful Glow Dance. We had a great turn-out and it was lots 

of fun.  



 

• Cindy:  I’m thankful that it was free. It feels like our population needs that, and to be able to come 

on a Friday night and have it free for the kids and the families is nice. I just appreciate the fact that 

PTO does have a variety of things for families to do and opportunities for free things. 

 

• Andrea (PTO president and parent): We need to come up with more things like the dance that are 

free and easy to put on and doesn't require a write a lot of effort.  PTO broke even on the events 

after paying for the deejay, snacks and glow sticks, but it was meant to be a community event and 

not a fundraiser.   

 

FUNDRAISER 

• Hoping to raise more money with the fundraiser but feel like we have kind of like hit a point and 

haven't seen much of an uptick in donations. The next step is to plan the actual event on March 1st 

and come up with the different sessions for the different grade levels and get the information out to 

the teachers in order to plan that day. We will get plugs in the announcements and get the 

information in weekly emails.  

 

THOUGHTS/IDEAS 

•  Andrea Schlag: When you were talking about the planning you have to do and giving teachers more 

time to get together to plan meet all the requirements and vertical integration, I had an idea. As a 

certified substitute teacher and if I had a helper, would it be possible to do something like a study 

hall at a grade level so the kids could all gather somewhere and the teachers could have an extra 

chunk of time for planning … even if it's just 30 minutes? It could be bi-weekly or monthly and I could 

volunteer my time. I don’t know what you need kind of certification you need to be in charge of 

those kids for that time.  

 

• Caryn: If we are going to have that many students out there we would need a certified person. It 

would have to be a sub, or Bryon and I could also go out there. Some schools sometimes rework the 

specials quarterly to give a bigger chunk of time so those certified teachers were out. One idea that 

we came up with at the summit was backing up a recess time or a study hall to a grade level specials 

time, that would give the teachers a 45 minute chunk of time. We could definitely use you if those 

kinds of things happen.   


